NEW LEAD PASTOR ORIENTATION HANDBOOK

A.  WORD AND SACRAMENT
1.  Preaching / Teaching 
2. Services 
· Corporate services
· Baptism and Dedication
· How to do a baptism/dedication
· Excerpts from FMCNA Pastor’s Handbook
· Funerals
· How to do a funeral
· Excerpts from FMCNA Pastor’s Handbook
· Internment
· Luncheons
· Planning outline
· Committal Service
· Weddings
· How to do a wedding

· FMCiC Policy Guidelines for Officiating 

· Excerpts from FMCNA Pastor’s Handbook

· Ceremony planning notes

· Pre-marital counselling resources list

· Sample additional ceremony of the rose

· Sample banns publication or announcement

· Sample vows

· Thoughts for remarriage

B.  LEADERSHIP DEVELOPMENT AND ADMINISTRATION 
3. Foundational courses / Continuing Education Units (CEUs)
· CEU program
· CEU reporting form
4. Official Board
5. Denominational Expectations of the Pastor
6. Preparing for a Good Annual Society Meeting
7. Spiritual Formation 
8. Filing of Important Documents
9. Salary and Benefits
C.  RELATIONSHIPS
10. Pastoral Counselling 
11. Contact with People
· Dealing with someone who has cancer
· Ministering to the Dying
· Hospital Visits
12. Community Awareness
13. Discipleship 
14. Conflict / Past issues resolution 
15. Change Agent 
16. Denominational Matrix of Support and Accountability
D. RESOURCES
17. Other Resources
